
Digital Transformation of Onboarding 
Employees in Organization  
SITUATION 
A mid-sized government contractor had a growth vertical of 
20% per year and needed an onboarding solution that could 
match the pace and structure of their internal onboarding 
requirements. SharePoint was the preferred platform for 
development because of the availability of access.  
The Challenge 
Many of the users in the company had little to no technological 
knowledge of SharePoint outside of uploading documents. 
Many preferred traditional methods of content and 
communication transfer. Adoptability had to be high because 
the nature of the content required collaboration at the most 
detailed level and required everyone to be in sync.  Key 
stakeholders used the SharePoint Onboarding solution to track 
overall flow in and out of the company.   
 
ViroTech Solution 
The team discussed different methods in the development 
approach and opted for using SharePoint in partnership with 
Microsoft PowerApps for the user interface, Microsoft Flows 
for the automation, and Power Bi for the analytics. All 
onboarding employees were tracked in SharePoint lists. A 
manager would start the process by entering a new candidate 
into the onboarding portal. A Flow then ran on creation of new 
item which looked at the candidate. It analyzed which 
department or project the employee was going to work in and 
sent out automated tasks accordingly. Approvals were sent to 
users or departments, and approvals were sent embedded in 
emails so to be easily done via Outlook or even from their 



phones to increase flow of workflow. Security permissions 
were also trimmed every step of the workflow, to ensure users 
were only seeing employees related to their approval. 
Automated notifications kept everyone in sync as tasks were 
being completed, and Power Bi dashboards were created to 
show high level analytics of everything in the system. 
Dashboards for number of new hires by date, by department, 
by status. Tasks by department, by status. Even “my 
dashboards” were filtered to show users logged in their tasks 
and overall overview of their employees.  
Business Impact 
Increased productivity across the board. IT compliance was 
being met. Regulatory compliances were being met. 
Administrator morale was increased. New onboarding 
experiences for employees were improved. Overall, the 
organization saw great return on investment and were greatly 
appreciative of the work the team at ViroTech Solutions did.  
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