
Digitize Paper-Based Invoices Using 
Microsoft Power Automate 
SITUATION 
A mid-size accounting organization got dozens of invoices daily 
that needed to be approved by their respective project 
managers before being inputted into their financial system. The 
process as it stood took way too long leading to unhappy 
clients not getting their payments on time and eventually the 
loss of existing clientele.  
The Challenge 
The invoices came into shared mailboxes as attachments. No 
one knew who was working on processing which invoice and 
there was little communication on what was approved, what 
was pending, etc.  
 
ViroTech Solution 
We first tackled how we could efficiently process the invoices 
out of the attachments into some data source library such as 
OneDrive or SharePoint.  Microsoft flow was the preferred tool 
to do such a task and we were able to strip incoming emails into 
the shared folders. We knew then, that wasn’t enough to fully 
fix the current process. We then wanted to go a step further 
and extract the information from the pdf’s themselves. We 
used Microsoft Flow with Microsoft AI to extract text from 
images. We were able to successfully pull invoice tag 
information, as well as line item information and insert it into 
SharePoint lists. We then auto assigned the invoices based on 
priority, and task allocation.  
 
Business Impact 



Increased productivity and efficiency amongst the payroll team. 
Users were able to quickly identify on login to the portal their 
invoices to process, and any approval history associated to 
those invoices. Executive management were happy with client 
satisfaction of payments and improved relationships with 
existing and new clients.   
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