
Smart Bots Using Microsoft UI Flow RPA to 
Automate Tasks  
SITUATION 
A large organization were disappointed on the return on 
investment into adding more employees to their workforce. 
After thorough analysis, they realized the problem lied in too 
many processes that ate up overall user productivity.  They 
wanted to use RPA(robotic process automation) to handle 
mundane tasks and increase efficiency.  
The Challenge 
Much of the processes were not well documented and there 
were many applications involved along various steps. Users 
only knew how they did their tasks and were detached from 
the overall process.  
 
ViroTech Solution 
We know we needed to quickly identify the major pain points 
and instead of trying to recreate the wheel. We needed to 
make sure we could optimize the most out of their current 
processes. So we did our own analysis, and did a time 
measurement between each process. We took the ones where 
RPA could greatly impact and created the UI Flows. We used 
the power automate platform from Microsoft to create dozens 
of different flows. The user would write down every step of 
their current process. We would then create those actions in 
Flow. The bots would mimic user interactivity with their 
systems as users would do on a day-to-day basis. We bypassed 
any API connections, security concerns, etc. that would have 
taken months or years to fully implement and let the bots do 
those tasks. 
 



Business Impact 
Increased productivity amongst the users. Great ROI for 
stakeholders.  Increased task time management by 190%. Most 
stakeholders had no idea what RPA could do for their 
organization and instantly adopted a new department 
dedicated to digital transformation within the organization.  
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